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AucuunnuHbl No BbIOOpY

NMpoueccHoe ynpasneHue Ha
TpaHcnopre /

ynpasneHue nNpoeKTtamMmm Ha
TpaHcnopTe

CneuyunanbHocTtb 1-40 05 01 UHPopMaLMOHHbIE CUCTEMbI U TEXHONOTMNN
(no HanpaBneHuam)



* [lporpamma paccymtaHa Ha 96 yacos, U3
HMX 64 Yaca ayAUTOPHbIX 3aHATUMN.
PacnpepeneHune ayauUTOPHbIX YAacoB NO
BMAAM 3aHATUMN: neKumn — 34 yaca,
npaKTnyeckmnx 3aHATUU — 30 Yacos.

* Dopma KOHTPOA — 3a4erT.

* TpyAOEMKOCTb ANCUUMNANHDBI COCTaBAAET
3 3a4€E€THble eAUHULbI.



llpoyeccHoe ynpaesieHuUe Ha
mpaHcnopme

Lene usyvyeHus ducyunnuHbl

U3/10XKEHNEe CUCTEMbI HAYYHO-NPAKTUYECKUX 3HAHUMN,
COCTaBNAOLWMX TEOPETUUECKUE N NPAKTUYECKNE OCHOBDI
NPOLLECCHOro yrnpas/eHMUA B OpraHn3auuax TPaHCNopTa U
obecneumnBaloWMX NPAKTUKY yNpaBaeHUA opraHn3aLuemn
HayYHbIMU pEeKOMeHAaunamm n popmupytoiue
ynpaBaeH4YecKMe HaBblKU B 061aCTK NpoueccHoro
ynpaBaeHUA



3adaqyu u3y4eHusi OUCUUINITUHbI:

» 0CBOUTb NPUHUMUMNbI, MeToAbl, DYHKLUN U MHCTPYMEHTaPUN NPOLLECCHOro
ynpaB/ieHMA Ha TPAHCNOPTE;

» npnobpectn HaBblikM Pa3paboTKuU, NPUHATUA U peanns3aumm
YNPaB/AEHYECKUX PELLEHWNI B YCIOBUAX PA3IMYHOM MaKpO U
MWUKPO3KOHOMMUYECKOM CUTYaLUU;

> 0CBOUTb NPakKTn4eCkne HaBblKN NCCiegoBaHUA OpFaHM3aLLMOHHOﬁ
ANHAaMUKN N COBEPLLEHCTBOBAHNA OPraHN3aUMNOHHbIX MPOLUECCOB,

> N3Y4NUTb CYLLECTBYIOLLME METOAbI U MHCTPYMEHTbI MOAENNPOBAHUA
H6M3Hec-NpoLLeccoOB Ha TPAHCMOPTE;

» U3Y4YUTb METOAbl U MUHCTPYMEHTbI U3MEPEHUSA, aHaNMN3a N ANATHOCTUKMU
moaenen busHec-npoLEeccos;

> U3YUYUTb CYLLECTBYIOLLIME METOAMKN ONTUMM3ALNU BU3HEC-NPOLLECCOB;

» U3YYNTb METO/bl U NPAKTUKY NMPOLLECCHOro ynpaB/ieHUa B cucteme
MeHeXMeHTa Ha TpaHcnopTe.



OcHoOBHbIe U3y4yaemMble meMbl

[pouecc Kak 06beKT ynpaBneHus

[MpoLueccHbIM NOAXOA, K YNPaBAEHUIO

5M3H€C-FlpOLI,ECCbI KadK 9KOHOMWYECKaA KaTeEropuA

OnucaHne 6usHec-npoL,eccos

J1oOKymeHTUpOBaHMe npouecca

Cuctema nokasaTenemn ANAa yrnpasaeHnA npouecCamMi

PernameHTtaumna busHec-npoueccos

Pa3BuTME NPOLLECCHOrO YNPaBAEHUS B TPAHCNOPTHOM
busHece



YnpaeneHue npoekmamu Ha
mpaHcnopme

Llenob usy4yeHusa oucyunauHesl

dopmmnpoBaHmMe COBOKYNHOCTU TEOPETUUYECKUX SHAHUN U
NPAKTUYECKUX HAaBbIKOB, CBA3AHHbIX C NTOHMMAaHUEM PONU
NnpoeKTa B opraHusaumum B chepe TpaHCNOpPTa, OCHOBHbIX
NONOXKEeHUU COBpeMEeHHOMU KOHLEenuumn ynpasieHus
NPOEeKTaMU, TEXHUKU YyNpaBAEeHUA NPOEKTaMMU C
NCNO/Ib30BaHUEM IKOHOMUKO-MaTEMATUYECKNX METOA0B.



3adaqyu u3y4deHusi OUCUUNIIUHbI:

® MOHMMaTb MECTO M POJib KOMaHAbl MPOEKTA B NPOLIECCE €ro
Pa3pPaboTKM U peanunsauunu;

® onpepnenATb OCHOBHbIE (I)a3bl U 3Tallbl pa3pa60TKM U peaandaumnm
NnNpoeKTa, TeXHNKO-3aKOHOMUN4yeCkne " opraHN3aumoHHbIE
napameTpbl 4eATe/ibHOCTU OPraHn3auunu, peanm3y+ou1,el7| NPOEKT,
YUYUTbIBATb NMNapaMeTPbI MHBECTMLI,MOHHOVI NnpPpuUBIAEKaTe/IbHOCTHU
permoHa mn opraHmn3sauuu, OCVLLI,ECTBJ'IFII-OLLI,EIZ NPOeKT

® onpeaenATb Peasin3yemMoCTb U SKOHOMUYECKYHO 3PPEKTUBHOCTb
NPOEKTOB Ha TPaHCNopTe

® MNOHMMATb NPOLLECC OpPraHM3aLMM U NNAHUPOBAHNA AEATENbHOCTH
MPOEKTHOM KOMaH/bl MO pa3paboTKe U peannsaumm NpoeKkTa



OcHOBHbIe u3ly4aemMbie meMbl

* BBegeHue B ynpas/ieHUE MPOEKTaMu
* [lpoueccbl U GYHKLMU YNIPaBAEHUS MPOEKTaMM

* UenenonaraHue B npoektax. KaneHaapHoe
NNaHUPOBAHME U OpPraHnU3aUnA CUCTEMbI KOHTPONA
NpPoOeKTa. YnpasieHne puckamm NpoeKTa

* YnpaBsieHMe NPOEKTaMM Ha TPaHCNopTe
* YnpaB/sieHMe NepcoHaIoM M KOMMYHUKALMAMK MPOEKTa

* NHbOPMALMOHHbIE TEXHONOIMN YAPaB/IEHNA NPOEKTaMM



